Licensing Actions Workload and Prioritization Process

|

Project Manager

Start

A

Open TAC
number

A

Suggest priority
numbers

}

Section Chief

Prioritize and Prioritize and
distribute  |¢ p distribute
assignments assignments

Wil PM e Prioritize
conduct Y workload

review?
no A
Y Revise
Prepare Work workload as
Request for priorities
Tech Staff change
A
Submit Work Connect to
Request to SE
Chiefs Process
. Review

Work Request

v

Notify Branch
Chiefs

v

Assign Work
Request

Tech Staff

Prioritize
workload

A

Revise
workload as
priorities
change

Process



